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TRANSATLANTIC PROGRAMS CENTER
U.S. ARMY CORPS OF ENGINEERS
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Winchester, Virginia 22604-1450

REPLY TO
ATTENTION OF

Contract announcement #98-16 20 August 1998

Utilities and Housekeeping Services: Broad-Spectrum L ogistical Support Services for
Deployed Forcesin Hungary and the Balkans Region

The U.S. Army Corps of Engineers Transatlantic Programs Center (TAC) intends to issue
aRequest for Proposal (RFP) for the logistical support and associated services for an estimated
10,000 troop military force located in Hungary and the Balkans region. Interested sources must
have the capability to maintain existing temporary camps, and the capability to plan, manage, and
execute all tasks and subtasks required within United States Army Europe (USAREUR) area of
responsibility (AOR). Prime contractor must exhibit the flexibility to reallocate services within
the AOR in the event of relocation of military units and personnel due to mission needs.

Project Scope: Perform the following services. operation and maintenance of temporary
troop housing and facilities, temporary construction, laundry service operations, shuttle bus and
transportation services, road repair/maintenance to include Main Supply Routes (MSR), snow
and ice removal, railhead operation and rough terrain cargo handling services, water production
and distribution services, equipment maintenance, HAZMAT and environmental services, food
service operations, mail delivery operations, refueling operations, fire fighting, scrap sales and
disposal operations, and Redeployment, Staging and Onward Movement (RSO) operations at
multiple locations within Hungary and the Balkan Regions. Provide additiona unplanned
services not yet envisioned.

Contractor is responsible for combat operations support facilities, various sustainment
facilities, facilities engineering, and logistics management support. Responsibilities al'so include
developing and implementing troop support facility procedures, including organizational
structures, facilities layouts, staffing, equipment, transportation, schedules, sources of materials,
subcontractor lists, delivery routes, fuel sources, consumables, storage sites, material handling
equipment and all construction and logistics requirements necessary to support an estimated
10,000 troop force.

Additional Requirements: All firms applying shall be licensed to perform businessin



the countries of Bosnia, Croatia and Hungary, or demonstrate the ability to be licensed at contract
award. In addition, all firms must demonstrate the ability to become licensed in other European
countries on short notice. Prospective offerors must provide proof of a current Secret Level
Security Clearance as issued by Defense Investigative Services (DIS) and storage capability with
their request for this RFP. It is mandatory that prime offerors will have no more than two (2)
company representatives attend a site visit of the AOR in October 1998.

Contract Procedures: Contract award will be made to one offeror, and will be based
upon aBest Value analysis of al proposalsincluding, at aminimum, the evaluation of each
offeror’ s past performance, technical competence, understanding of the scope of the project and
cost realism. Compl ete evaluation criteria and relative importance will be conveyed within the
RFP. The award isto be a Cost Reimbursement, Indefinite Delivery-Indefinite Quantity (IDIQ)
Services contract. Tentative date for issuance of adraft RFP DACA78-98-R-0028 is Sept. 8,
1998, with a pre-proposa conference Sept. 23-24, 1998. Final issuance of RFP is Oct. 9, 1998.
Site Visit is October 26-30, 1998. Tentative date for receipt of proposalsis Dec. 9, 1998.
Tentative contract award date is Feb. 26, 1999.

The complete solicitation will be available on Compact Disk (CD-ROM) to prospective
proposers at no charge. They may also be available to prospective subcontractors and suppliers
by download for information purposes only on Transatlantic Programs Center's Web Site at
www.tac.usace.army.mil/contracts/actions.html. The CD-ROM version constitutes the official
solicitation package. Hard copies of this solicitation will not be made available. Any amendments
shall be issued on CD-ROM and the Internet. Firms interested in receiving this solicitation
should send a written request, either to the address listed above, or by facsimile to Pamela
Friestad, (540) 665-3632. The request must reference the solicitation (RFP) number, state the
name of the company, mailing and shipping addresses of the firm, telephone and fax numbers,

email address, DUNS, CAGE and DIS numbers, and point of contact.

For news and trade publications: For further information, please email the Public Affairs Office
at cetac-pa@tac.usace.army.mil, or (540) 665-3935. For further information about the
Transatlantic Programs Center, visit our web site at www.tac.usace.army.mil



